
Business Plan

We provide help and assistance for women who are suffering from abuse
by the partners/spouse from violence in need of health care and shelter!

WOMEN
FOUNDATION

Everyone Cares Because



ECB Women Foundation - is looking to identify, establish, and develop a 
women shelter for persons suffering from depression, loneliness, abuse by the 
partners/spouse from violence, substance abuse, and in need of health 
care, in the Guyanese communities and to present a plan for a successful 
modern woman’s shelters in the future. Our shelter aims to make a change in 
the lives of women that will reach out to us for help as we want to provide a sense 
of security with a modern facility and all necessities they must feel safe and 
protected from all external dangers.

Our organization want to provide, the women of Guyana who have been abused 
by partners/spouse violence, suffering from any forms of disability, abuse, 
neglect, and loss of parents, with, safe and healthy shelter, food, and sustainable 
development in the long term. We want to ensure they become stronger and 
well-rounded individuals after they leave our doors, this will be done by 
rehabilitating the women with interpersonal development, health care, and the 
building of their self-esteem through therapy and self-empowerment. Also 
general learning skills through education in farming, fishing, crafts, and other 
technical industries that are required. They should be in an environment where 
they feel safe, loved and we want to ensure that they are given that throughout 
their lives. Our vision is to show members of society that every woman 
regardless of their needs, races, genders, and religious background deserves 
a loving livelihood and to be treated with dignity care, and respect and can 
become productive members of society.

A project like this will be costly but we are committed to making a change in 
Guyana. Currently, there is only one major organization set up in Guyana to 
deal with violence and abuse against women. With our establishment in 
Guyana, we will help to reduce this problem and save the lives of many 
women who suffer at the hands of violence and other harsh realities facing 
women in Guyana.

According to research one in three women will experience physical violence 
during their lifetime. One in ten will experience sexual violence and as recently 
these numbers have been growing steadily in Guyana. Most of these situations 
frequently happen due to the imbalanced power that limits the victim's financial 
options when they want to leave most of these women to face this challenge 
too since they have never been independent or many don’t know how to.

Executive Summary
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The world needs shelters is a sad reality. We don’t live in the perfect world 
where every woman have a loving home and all necessities of a happy life. 
There is poverty, strife, and hunger all across the world and simply not enough 
goodwill to go around. We as a Foundation/Organization will aim on improving 
the situation of thousands of women in Guyana by changing the shape of the 
traditional shelters and will aim to provide more modern and natural temporary 
home for them.

Through the successful setup of our organization, we aim to provide shelters 
that are exemplary to the Guyanese communities by making sure there is 
an adequate amount of (caregivers and follow up programs). This will ensure 
that occupants are provided with safe shelter, health care, and educational job 
training for the women that are ready to step out into the world among other 
benefits, and to better educate the public about women abuse and neglect in 
Guyana.

We will be looking to promote a partnership with local organizations like our 
own, through programs to help develop the shelters of our community.

ECB Women Foundation will implement educations programs to educate 
members and the public about abuse, bullying, and different forms of abuse such 
as drug abuse/substance violence, adulthood, among others. The shelters 
will have facilities such as prayer and recreational rooms and other 
facilities to help individuals stay intertwined with their faith spirituality, 
and emotional development. Our organization wants to create sustainable 
programs that empower volunteers, along with the help of local industries 
from across the country in transforming the lives of individuals in our care by 
teaching and giving life lessons in several areas to be independent with 
programs like skills training, crafts education and other tangible resources 
among this will empower them to be independent and to become productive 
contributing individuals of society and support their families.

To be an exemplary organization in the Guyanese communities through 
thoughtful business practices and offering exceptional care and services to 
individuals who need it the most. While up keeping with all these, we want to 
provide transparency regarding operations and finances to constituents and 
supporters. We are open to public, private, and governmental audits.

This project needs support from many sources because the cost will be in 
millions (USD). Shortly the women of these shelters will be provided for with 
donations by individuals from North America, the Caribbean, Guyana, and 
other parts of the world, as well as volunteers from within Guyana willing to 
offer their services. We believe that ECB Women Foundation is the perfect 
match for your donation, and we invite you to consider becoming a champion 
for these abused and battered women who desperately need your help.

Executive Summary

Goals
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We are aiming to commence operations of our facilities in late-2021 this 
will entail the acquiring of land, laying out of groundwork, drafting of 
building blueprints plans, and preparing the lands for constructions gathering 
resources and equipment. Marketing to secure sufficient funding for both 
start-up and operational need, and to develop a strong management team 
that can offer guidance help with fundraising efforts, and oversees the 
smooth day to day operation of the organization.

Objectives

ECB Women Foundation will provide women who are suffering from abuse by the 
partners/spouse from violence, substance abuse, depression, loneliness, in 
need of health care, disability, neglect, and underprivileged backgrounds with 
a clean, safe, modern, and healthy environment to give them a life where they 
feel loved and have a sense of belonging while building their self-esteem and 
giving them hope to see their potential as compassionate and productive 
members of society with love and respect for all.

Mission Statement

The Bedessee Family name has been around for several decades and a 
major successful business in North American, the Caribbean, Guyana, and 
various other countries in the Food Industry and a well-known household 
name has decided to return to its roots and contribute to the local development 
and welfare of the people in their homeland. ECB Women Foundation is 
Founded by Verman Bedessee, President of the Bedessee Group of Companies 
in New York, USA/Canada, and Chairman of Guyana Hemp Industry in 
Guyana. He is the son of the late Lionel M. Bedessee the Founder of Bedessee 
Group of International businesses. Verman Bedessee decided to branch off 
and establishing these shelters to aim aid in the health and development of 
the countries' human resources, which will aid in improving the country's economy 
and the wellbeing of its people.

Description of Business

The situation is worrying for women in Guyana, according to the Guyana 
women’s health and life experiences survey 2018/2019 Report:

• 55% of ever partnered women in Guyana has experienced at least some
form of intimate partner violence in their lifetime.

• 50% of victims in Guyana reported that they sought help from anyone in
response to the violence they experience and 25% in hinterland communities
reported seeking help, this reflects the lack of institutional facilities.

• 30% of women experience physical and or psychological abuse and stay
because they have nowhere else to go.

Statement of Need
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ECB Women Foundation is a nonprofit organization that will be based in 
Guyana, South America, and with offices in North America it will be offering 
services free of charge to the Guyanese communities by providing the 
following:

- Housing / Farm
- Food
- Clothing
- Counselling
- Education / Training
- Stylist / Groomer

Stewardship - We are committed to stewardship of finances and transparent 
accountability to our donors and supporters. We aim to provide a safe loving 
home environment for all the admission and to ensure that they are provided 
with nutritious meals and recreational activities, superior education, and health 
care.

We want to provide health care (Physical and Mental) through onsite health 
service to ensure everyone's health and safety. To be known as an organization 
with an innovative and robust approach towards the uplifting of the needy and 
neglected woman. We want to welcome and provide disabled persons with the 
requisite therapy, training care, a stable home, and a loving environment so 
they can overcome the social limitations placed on them because of their 
disability and ensure they achieve their goals and dreams. Educate the public 
about woman's safety, care, disability, and abuse in all forms.

Vision Statement

ECB Women Foundation will be looking to offer its services 
throughout Guyana we will first be established in the communities of 
Upper, Corentyne, Berbice, and Kuru Kururu East Bank Demerara.  In our 
positive operations, we aim to be the model women’s shelter by providing 
modern, sustainable, and transitional shelters for individuals. Once these 
facilities are fully operational, ECB Women Foundation plans to scale into 
other parts of Guyana, such as Essequibo, West Demerara, Linden, and 
other areas.

Locations

Operational Hours: 24/7 - Visiting Hours: 9 am - 6 pm (Sun-Sat)

Hours of Operation
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• Executive Director - The overall heading of the operations, and making sure
that all guidelines and procedures are in place along with the proper funding
while following stipulated guidelines.

• General Manager - Oversees the new admission, promote new programs for
further development of the organization. The operations manager will also be
ensuring that all compliance with strict protocols is followed and adhere to.

• Accountant - Will be in charge of preparing and managing all financial
transactions of the organization by compiling and analyzing account information.
Documenting financial transactions and endure the smooth flow of the
organization's funds.

• Shelter Care Coordinator - The overall function and responsibility of this
person are to ensure the proper functions of all facilities in the organizations to
ensure that the proper care is giving of high standards while following strict
stipulated guidelines.

• Counselling Reps - The main responsibility of this personnel is to ensure
that the rights of all women in our care are protected from situations of abuse,
neglect, and other forms of maltreatment. Women's welfare will be the main
focus of these individuals they will ensure that the physical, psychological, and
emotional wellbeing of them is kept on track.

• Communications Personal - This Person will be in charge of the interactions
with the community overlooking fundraising activities, public events, and other
communications operations.

• Security and Surveillance Manager - Overlooking the entire operations of
security and surveillance CCTV 24/7 recording to ensuring the proper security
protocols are carried and not breach.

• Caregiver Assistants – These persons will be the responsibility for watching
over the occupants of these shelters, showing them the appropriate care and
attention.  They will follow the lead of Directors and the Care Coordinators.
Their primary responsibility will be as follows:
- Maintain daily open communication with Directors
- Encourage a safe and healthy environment
- Supervises and engage women skills and educational programs
- Social Time
- Daily Chores
- Meal Breaks
- Curfew
- Perform housekeeping duties such as laundry
- Lead weekend activities
- Daily individual devotional time

Management and Organization Structure
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To evaluate the success of the new shelters, we want to compare the effectiveness of 
these shelter’s with that of others around the world with similarities to Guyana, 
which have proven to be very effective places to raise and develop the minds 
and personalities of the women.  In the long term, we will be able to look at the 
education level of them as well as their abilities to cultivate profitable skills, 
crafts, and become productive members of Guyana's society.  From a more 
short-term perspective, we will simply see whether or not the shelter’s make 
them happy, and if they express affection for their newfound families.  If we can 
provide a safe place for these unfortunate women and make them into stronger 
adults, then we believe that will be evaluation enough for our success.

Evaluation

Women Protection Policy

ECB Women Foundation recognizes its responsibility to safeguard and 
promote the welfare of women and thus will base our women protection policy 
on the UN standards of Human Rights for Women. 

We are aware that many women are victims of different kinds of abuse and 
exploitation.  They can be subjected to social factors that hurt their lives and 
we want to ensure that they are protected from that.  We aim to create a safe 
environment within, which they can strive, as adults. We work with the security 
of clear guidance and therefore promote great practices through:

• Provide women with the appropriate safety and protection while in our care.
• Allow staff, interns, volunteers, and visitors to the projects to make

informed and confident responses to women's protection issues.
• Deterring people from working with us who do not have the right intentions.
• Ensuring all volunteers and staff have summited criminal records checks

before the arrival at our organizations.

Policies and Guidelines
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• This care promise is a high-level policy on ways we intend to ensure the best
care for women and young people.  It confirms the core principles of our work
we will set out to do and our commitment to the health wellbeing and safety of
women.

ECB Women Foundation marketing strategy will be two-pronged. One goal is 
to raise awareness about the services to specific individuals and corporations.  
The second is to increase awareness about abuse, battered, health, safety, 
and other issues that are affecting women and homeless women in Guyana, 
both locally and internationally, fundraising efforts.

Our main focus will be an effort to increase awareness and visibility within 
the communities this will be done through the development of relationships 
with other social service providers such as other abuse shelters, women care 
programs advocates, and other local shelters by developing a relationship with 
these organization and individuals a constant flow of clients in need of our 
services will be accomplished. These relationships can be developed through 
several means such as socials events, open houses for a staff of the organizations to 
allow them to get a feel of things, and as well as maintaining relationships with 
individuals that work there as well. 

ECB Women Foundation will also campaign to develop awareness locally for 
both client and recruitment as well as fundraising activities such as TV, radio 
shows, sponsorship of one day events/seminars, and other public events 
that are designed to give a presentation of ECB Women Foundation 
within the community as a leader and effective social service organization. 
Fundraising efforts are made more efficient when people know about ECB 
Women Foundation and the positive work they are going to be doing for the 
Guyanese communities.

Care Promise Policy

ECB Women Foundation will require the following realty property and types 
of equipment for the start-up phase.

• Building materials to fabricate the building, fencing, landscape
• Assorted Furniture, Furnishings, and Appliances for the different rooms
• General office equipment’s (Desk, Chairs, Cabinets, TV, Radio, Computers,
tools and accessories, etc.)

• Large capacity kitchen serving a sizable institution
• Sleeping quarters and furnishing for a sizable institution
• Vehicles, farming and lawn equipment’s (Tractors, Plows, Gardening
Supplies)

A detailed breakdown of start-up and operational costs will be given in the 
appendix, once available.

Startup and Acquisition Summary

Marketing
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Market Segmentation
ECB Women Foundation has chosen to offer its services to the Guyanese 
communities because this is an area that is in the most need of the services. 
This is because of several factors that include domestic violence, drug abuse, 
and disabilities. Individuals facing these challenges are in desperate need of 
food clothing shelter as well as life skills to empower them to become contributing 
members of society.

Fundraising

WOMEN
FOUNDATION

ECB Women Foundation a nonprofit organization that will be funded initially 
by the Founder Verman Bedessee President of the Bedessee Group of Companies 
in New York, USA/Canada and Chairman of Guyana Hemp Industry in Guyana 
and along with the help of Funds and Donations by interested individuals and 
corporations, these shelters is one of many organizations he is aiming to set 
up to better Guyana and its people.

There are several ways in which we will also be seeking funding after successfully 
starting our operations to keep our doors open these are:

• Annual Donations – The creation of an annual subscription program through 
social media and other websites, this will be done to ensure we have the public’s 
attention and be able to manage our budget to continue providing our services 
through the coming years.

• Grants - We will be reaching out to the government to seek assistance in 
ways possible and also reaching out to trusted organizations that are dedicated to 
assisting women's welfare.

• Gifts-In-Kind – Donations of food, clothing, bedding, and other items are 
from individuals and corporations as well as a centric business both locally and 
internationally. We will also seek and welcome volunteers who are willing to be 
a part of us to take part in women’s care and other activities.

• Crowdfunding - If extensive health care is needed due to abuse, neglect, or 
have any other life-threatening cause’s crowdfunding pages on sites like 
GoFundme.com can help save a life and the organization budget.

• Adopt A Mom /Sponsorship - A sponsorship program for those who are unfortunate 
to have a parent at present will be established where donors can become sponsors of 
one or more women at the foundation. To become a sponsor requires a commitment, 
sponsors will be asked to provide as a minimum for the basic living, clothing, 
and schooling cost of the person until they are capable to be on their own.

• Gift Shops - A shelter gift shop will be created to support funds for our shops 
that will be selling support ECB Women Foundation branded T-Shirts, toys, 
souvenirs, etc.
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After the successful acquisition of the land from the Government of Guyana 
Land & Survey and drafting of building blueprints plans are approved, we will 
gather the necessary workforce and commencing operations in the mid 
phases of 2021. Construction work will be doing in the following stages, which 
are expecting to last between 6-12 months after the start date: 

• Clearing of Land – The clearing of land and removing unwanted vegetation,
flatting, and leveling the ground will be done in a way that will preserve the
environment will cause no harm to the natural habits of animals and surrounding
areas.

• Fencing – The preparation of the land-based on surveys that will be carried
out by the Guyana Lands and Surveys Commission. In this stage, the land
should be zone, and the necessary permits will be acquired to start other operational
procedures.

• Site Development – Applying for the site construction permits and preparing
and for the majority of groundwork will be layout according to the blueprints,
and once all the permits have been obtained, then shortly after which the
full-scale construction will commence.

• First Stage – In the first stage to commencing operations 10-50 acres of land
that should be developed, and planting of crops.  This will later sustain the organizations,
and the development of a Reservoir and fish pond will be home to several species
of fishes which will be for agricultural development and a healthy food supply.

• Second Stage – In stage two the planting of various fruits and vegetable trees,
will be done. The produce from these crops can be sold, in helping the organization
to be self-supporting.

Development and Economic Benefits
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Our Organization aim is to better the Guyanese communities, and this will be 
done in several ways as listed below:

• Employing commencing our operations ECB Women Foundation aim is to
employ approximately 100 Guyanese in several fields, these are:

- Engineering
- Architecture
- Accounting and Business Finance
- Farming
- Biochemistry
- Education
- Health Care
- Security
- Human Resource Management
- Social Services
- Culinary Profession
- Groomers / Stylist
- Gardener / Landscaping

• Improving the lives of women in Guyana with our establishment, we will help
to reduce the number of abuse of women in our society. These will better the
image of the country when it comes to the tourism industry, and this will tell our
visitors that Guyana as a country can be a haven for its people, and the foremost
importance will be sustainable development.

• Empower the lives of women by helping them to regain their self-confidence
and model them into productive and respectable members of society.
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WOMEN
FOUNDATION Funding Forecast - All forecasted figures are in (USD)

In the process of preparing financial documents.

The below projections is an estimate to accommodate 100-300 women.
In the process of preparing financial documents.

Our affiliated foundations, visit us on our websites, Instagram and Facebook Pages

www.HelpUsGy.com             LMB Children Foundation
Lives Matter Because

www.SaveUsGy.com             ECB Women Foundation 
Everyone Cares Because

www.RescueUsGy.com B.A.R.S.
Bedessee Animal Rescue Sanctuary

www.RescueGy.com            Verman Bedessee Foundation Inc.

USA Mailing Address:
601 Wortman Avenue, Brooklyn, NY 11208. U.S.A. 
WhatsApp # 917-217-1205

Guyana Mailing Address:
Lot 13, No. 59 Village, Courantyne, Berbice, Guyana
WhatsApp # 592-619-8168

Credits Writers:
• Mahendra Chris Narine
• Gary Lau Ming
• Dereck Singh
• Michael D. Kirton
• Verman Bedessee

© Copyright Bedessee 2021

Financials 

Projected Cash Flow

Verman Bedessee Foundations 
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Verman Bedessee
BEDESSEE IMPORTS INC.  •  601 Wortman Avenue, Brooklyn, NY 11208  •  Web: www.bedessee.com

Profile
Verman Bedessee is an accomplished businessman who is respected and 
known for being a driven leader for his company. His educational background 
focuses on finance, business management, and business trademark laws. In 
his early 20’s, he star ted working with his family business of  importing and 
distributing Caribbean foods. He was deeply inspired and nurtured by his late 
father, Lionel M. Bedessee, who Founded the company L.M. Bedessee in the 
1950s in Guyana and transformed Bedessee Imports Inc., to be a competitive 
food import business serving the Caribbean communities across the U.S.A./-
Canada with unique goods and tailored services.

During his 40 years at Bedessee Imports Inc. Verman Bedessee played an 
integral role in the success of  the company, having it emerge as one of  the 
top Caribbean distributors in the USA. He innovated the business during his 
time with record sales, profits, and sustainable growth. Knowing the Caribbean 
communities in the U.S.A. grieves from a lack of  their ethnic food taste he 
aimed for items at prices that are affordable to the communities. He became 
the most cost-efficient supplier to the consumer population, only selling 
premium-quality products.

With his diligent effor ts, passion, and devotion, today the company has grown 
to house over 7,000 foods and merchandise products and over 3,000 sport-
ing goods in another divisions - Bedessee Sporting Goods with his brother 
Chub Bedessee and son Andrew in New York. Having distribution centers in 
several U.S.A. locations -- New York, Baltimore Maryland, Boston MA, East 
Hartford Connecticut, Orlando & Miami FL, and three more centers in Canada 
(Toronto, Montreal, and Vancouver which operated by his brothers Rayman, 
Invor) adhering to quality and commitment has grown to become one of  the 
most-loved and family operated brands throughout the world. His brother 
Ravi Bedessee who operates independently mostly in retail trade.

Verman Bedessee is proud to be leading the company to control a majority of  
ethnic products from around the world and to supply many distributors across 
the US, UK, Canada, the Caribbean, and other regions. Clients and partners 
are in every business sector, including chain supermarkets, retail greengro-
cers, and pharmacy, bakeries, and restaurants, institutions including Kosher, 
Hindu, and Islamic stores. He is a keen and acute conductor running the busi-
ness and well-managing every detail. Not only monitor daily operations, 
actively seek business opportunities, but also fulfill the needs of  the expan-
sion of  inventory and warehousing to keep the sustainable growth of  the busi-
ness. He has enabled the growth of  Bedessee Imports over the last two 
decades to three times the size of  the operation and sales.

Summary

Expertise And Value

President and Chief Executive Office of 
Bedessee Imports Inc. (the U.S. division), 
with international experience of doing 
business in THE imports industry 
specializing IN food and general 
merchandise and other niche areas of 
business, and proven ability to set 
strategic direction, increase customer 
retention, and drive revenue.

Strategy & Development Specialist - 
Characterized as a visionary, strategist and 
tactician. Consistent record of delivering 
extraordinary results.
Strong Orientation in Operations and 
Finance - Participate in high-level 
operational activities, including infrastruc-
ture design and management, 
turnaround management, and reorgani-
zation.
Effective and Accountable in High-Profile 
Executive Role - Overcome complex 
businesses challenges and make effective 
decisions using experience-backed 
judgement, strong work ethic and unique 
vision.
Respect and Leverage of Human Capital - 
Motivate, mentor and lead talented 
professionals. Live the culture and lead. 
Direct cross-functional teams using 
motivational leadership that encourage 
employees to willingly contribute an 
all-out effort and loyalty.

Verman Bedessee 
acquired the

Best Businessman
Award in 2007 by

Local Development 
Corporation of
East New York




